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	Name:       
	Entry #       

	Dates:       
	Location:       

	Start time:       
	Finish time:       
	Total hrs:       

	Briefly describe the situation:  

     

	What was your position and role?

     

	What skills did you mostly use or practice?

     


	Outcome 4 – Apply the principles of dynamic leadership in a SAR team 

1.  What leadership style/s did you adopt?

          
2.  What made you choose that particular style or styles?

          
3.  Did you have to change your leadership style for any reason?

         
4.  What leadership styles worked well?

          
5.  What would you do differently next time in terms of your leadership style? 

          


	Outcome 7 – Make decisions while providing leadership in a SAR team.

1.  What decisions did you have to make?

          
2.  What thought process or decision making cycle or system did you use to make the decision?

          
3.  How successful was your decision making?

          
4.  What would you do differently next time in terms of your decision making?

     


	Outcome 8 – Demonstrate an understanding of the role of the SAR team leader.

1.  How did you as a leader contribute to your team?

          
2.  What did you do that made your team effective?

          
 3.  How effective were you as the team leader?

          
4.  What would you do differently next time in terms of your leadership role within a team?

          


	Outcome 11 – Demonstrate understanding of managing timeframes in the SAR team.

1.  Did you manage to complete the task within the time you were given?

          
2.  What did you do to make the most of the time available to you?

          
3.  How well did you manage the timeframes you had to work with?

          
4.  What would you do differently next time in terms of managing timeframes?

          


	Outcome 12 – Minimise Critical Incident Stress (CIS) while providing leadership within a search or rescue team.

1.  How did you minimise the impact of CIS on yourself and your team?

          
2.  How successful was your decision making?

          
3.  What would you do differently next time in terms of your decision making?

          


	Outcome 13 – Contribute to conflict resolution while providing leadership within a SAR team

1.  Describe any conflict you had to resolve within your team?

          
2.  How did you resolve the conflict?

          
3.  What did you do to help minimise the potential for conflict within your team?

          
4.  How well did you resolve conflict within your team?

          
5.  What would you do differently next time in terms of conflict resolution?

          


	Outcome 14 – Enhance motivation within a SAR team

1.  How did you motivate your team, yourself and others?

          
2.  How well did you motivate your team?

          
3.  What would you do differently next time in terms of enhancing the motivation of a team?

          


	Outcome 15 – Explore team structure and identify effective team structure for diverse SAR contexts

1.  What was the structure of your team?

          
2.  Why did you structure the team in this way?

          
3.  How well did your team structure perform?

          
4.  What would you differently next time in terms of team structure?

          


	Outcome 16 Demonstrate understanding of situational awareness for a SAR team leader.

1.  How did you maintain situational awareness?

          
2.  How effective were you at maintaining situational awareness?

          
3.  What would you do differently next time in terms of maintaining situational awareness?

          


	Outcome 17 – Explore the effective management of subjects by a SAR team leader.

1.  Describe how you would manage a lost or injured subject if your team was successful in locating them?

          


	Outcome 18 – Determine hazard minimisation and risk management strategies for operating in a SAR area.

1.  Describe the risks and hazards your team was exposed?

          
2.  What strategies did you as the team leader employ to minimise these risks and hazards?

          
3.  How successful were you at managing these risks and hazards?

          
4.  What would you do differently in terms of risk management?

          


	Outcome 19 – As a team member provide leadership within a search or rescue team

1.  Describe what actions you took to create to a successful team?

          
2.  How effective were these actions?

          
3.  What would you do differently next in terms of creating a successful team?
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